United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of October 19, 2009 6:30pm Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer

· Kent Caldwell – Secretary
· Jeff Adams
· John Antaki

· Danny Bratcher
· Lenora Hay-Muagututia
· Jon Campopiano 
Board members Darrel Yasutake, Jane Burke and Eva Mitchell could not attend the meeting.       
B. No motions were proposed and approved at the meeting.
C. The following key topics were discussed in the meeting:
· Four members of the Soroptimist Diablo Vista organization presented a generous $25,000 check to UMDAF at the beginning of the meeting.  Pictures of the two groups were then taken. 

· Natalie Koyama gave a status report on money raised from the October 18th 5K Run/Walk.  Over $95K of cash has been received so far net of expenses with more cash still to process.  Natalie will need more help receiving and processing the cash for future races.        

· Pat Middendorf discussed the 5K Run/Walk.  While there were a few glitches (e.g., late set up of the race course, posting of times, and the City of Concord opening up the park a half-hour late), the event exceeded all expectations and was a huge success.  The 5K Committee will meet to discuss and review the entire event after the Oct 27 School Board Meeting.        
· John Antaki reported that 25,000 copies of the small donation letter have been printed.  The letter will distributed to the schools over the next couple of weeks.    
· The Board agreed that UMDAF does not support the Wednesday meeting at Mt. Diablo High School and should be canceled.         

· Lenora Hay-Muagututia distributed pertinent information about talent competitions.  This information will be discussed in more detail later when the Board decides about a talent show fundraiser.

· John Antaki passed out a list of potential artists for the Benefit Concert.  It looks like the Concert may need to be delayed until the summer. 
· Kent Caldwell briefly updated the Board on the sports funding status.  As of October 16, the high schools have collected $281K ($11K higher than the prior week) with an estimated $76K of sport contributions and transportation fees still to collect.  Kent will distribute the updated report to the Board after the meeting.             
D. The following summarizes the key action items from the meeting:

· Natalie Koyama will finalize the 5K Run/Walk financials and update the Treasurer’s Report accordingly.

· Mark Lloyd will draft a letter to the School District about the inconsistent handling of transportation fees among the high schools and its potential negative impact on the collection of sports fees in the future.  Mark will review this draft with the other Board members.    
· Kent Caldwell will complete the draft of the UMDAF presentation for the October 27 School Board Meeting.  This draft will be reviewed with Pat Middendorf in her class room on Thursday, October 22 at 1:00pm.           

E. The meeting adjourned at 8:30pm.  The next UMDAF Board Meeting is scheduled for 6:30pm on Monday, October 26, 2009 in Room C-1 at Clayton Valley High School.       
