United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of October 5, 2009 6:00pm Meeting

A.  The following UMDAF Board members attended this meeting at Rocco’s:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer

· Kent Caldwell – Secretary
· Jane Burke

· Jeff Adams
· John Antaki

· Danny Bratcher
· Lenora Hay-Muagututia 
· Eva Mitchell
· Jon Campopiano
Non-Board members Meghan Mahler and Sharon Stirm also attended the meeting.  Board member Darrel Yasutake could not attend the meeting.       
B. The following motions were proposed and approved at the meeting:

· Approval of UMDAF Board members meeting separately with School Board members before the October 27 School Board meeting to discuss the high school sports funding issue and its impact on winter sports - proposed by Jon Campopiano; seconded by John Antaki; approved unanimously by the meeting attendees.
· Approval to send out a small donation request letter to all families in the District with K-8 school children - proposed by John Antaki; seconded by Mark Lloyd; approved unanimously by the meeting attendees.   
C. The following key topics were discussed in the meeting:
· The Board discussed the good and bad points of the September 28 General Meeting      
· Kent Caldwell reviewed the sports funding status as of October 2.  The high schools have collected a total of $256K in fees and gate receipts.  In addition, UMDAF has raised a total of $144K.  
· The Board discussed the following two new fundraisers

· Dinner at the Spaghetti Factory in Concord the week of October 19.  Each high school will be assigned a separate evening that week with YV and Mt. Diablo sharing an evening.  Spaghetti Factory has agreed to donate 15-25% of the proceeds to the Foundation.

· Send a letter to all families in the District with schoolchildren in grades K-8 asking them to make a small donation to help fund high school sports.  This also would be a good opportunity to educate these future high school parents of the sports funding problem.  More discussions will take place after the letter is drafted.       

· In preparation for the October 27 Board meeting, the UMDAF Board discussed:

· Making a short presentation to the School Board at their October 13 meeting on the progress that the UMDAF has made to date.

· Meeting with School Board members individually to discuss the high school sports funding financials in more detail and answer any questions that they might have prior to the Oct, 27 meeting.  
· The Board discussed potential dates for the next UMDAF General Meeting.  December 7 seemed like a reasonable date.            
D. The following summarizes the key action items from the meeting:

· Mark Lloyd, John Antaki and Sharon Stirm will draft the small donation letter for further discussion and approval by the Board.  
· Kent Caldwell will draft a proposed reporting package to facilitate discussions with the School Board members and the District prior to the October 27 Board meeting.     
· Jon Campopiano will try to arrange meetings with the individual School Board members prior to the October 27 Board meeting. 
· Jeff Adams will update the School Board in their October 13 meeting on the significant progress that the UMDAF has achieved.  Jeff will not plan on discussing any numbers in that meeting.        

E. The meeting adjourned at 8:15pm.  The next UMDAF Board Meeting is scheduled for 6:00pm on Monday, October 12, 2009 in Room C-1 at Clayton Valley High School.       
