United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of June 1, 2009 1:00pm Board Meeting

A.  The following UMDAF Board members attended this Board Meeting with MDUSD Superintendent Dick Nicoll at the Dent Center:

· Pat Middendorf – President
· Natalie Koyama - Treasurer

· Kent Caldwell – Secretary

· John Antaki

· Jeff Adams

· Jane Burke

· Darrel Yasutake

· Jon Campopiano
The Athletic Directors from Mt. Diablo and Ygnacio Valley high schools also attended the meeting.  The other four UMDAF Board members (Mark Lloyd, Eva Mitchell, Danny Bratcher, and Leonora Hay-Muagututia) could not attend the meeting because of work commitments. 
B.  Because it was a general discussion of high school sports and an exchange of ideas, no motions were proposed and approved at the meeting.
C.  The following key topics were discussed in the meeting:

· Although there will be no District funding of high school sports next year, Dick Nicoll and the MDUSD Board Supervisors are very interested in high school sports continuing through a donations program.  There was a lot of discussion in the meeting on how that could happen.  
· Dick Nicoll prefers to start the Fall with sports and then later re-assess the remaining sports.
· Ideas for potentially reducing the financial donations of parents per sport were discussed with Dick Nicoll, including financial assistance from the UMDAF, suspension of NCS dues next year, centralizing vendors in the replacement/reconditioning of equipment, increasing gate receipts, and reducing District transportation fees. 
· Dick Nicoll supported the UMDAF being an advisory committee to the MDUSD and the UMDAF equalizing the funding of boy and girl high school sports from a Title IX perspective.

· After Dick Nicoll left the meeting, the Board discussed the UMDAF T-shirt program and a proposed pricing tier program for each sport.       
B. The following summarizes the key action items from the meeting:

· Dick Nicoll will recommend to the MDUSD Board at the June 2 Board Meeting that the decision of funding high school sports next year be deferred until later in June.  Assuming the MDUSD Board agrees to the decision deferral, Dick Nicoll wants to review the pricing and cost recommendations of the UMDAF (including the supporting detail) the week of June 8.  Kent Caldwell will prepare a financial model in Excel to facilitate this process.  Kent prepared and distributed the financial model to Pat Middendorf and Jon Campopiano on June 2 for them to review and complete.    
· Each high school will receive 200 UMDAF T-shirts to sell.  Also, the T-shirts will be sold at the June 2 MDUSD Board meeting and the June 4 UMDAF General Meeting.       
C. The meeting adjourned at 3:30pm.  The next UMDAF General Meeting is scheduled for Thursday, June 4 at 7:00pm at the Clayton Valley High School multi-use room. 
