United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of September 21, 2009 7:30pm Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer

· Kent Caldwell – Secretary
· Jane Burke

· Jeff Adams
· John Antaki

· Danny Bratcher
· Darrel Yasutake

· Jon Campopiano
Non-Board member Michele Hill also attended the meeting.  Board members Lenora Hay-Muagututia and Eva Mitchell could not attend the meeting.    
B. The following motions were proposed and approved at the meeting:

· Approval of the August 20, 2009 meeting minutes – proposed by John Antaki; seconded by Natalie Koyama; approved unanimously by the meeting attendees.
· Approval of the September 21, 2009 Treasurer Report - proposed by Mark Lloyd; seconded by Darrel Yasutake; approved unanimously by the meeting attendees. 

· Approval of the purchase of a QuickBooks accounting package for the Treasurer - proposed by Natalie Koyama, seconded by John Antaki; approved unanimously by the meeting attendees.  
C. The following key topics were discussed in the meeting:
· John Antaki updated the Board on the Benefit Concert which has been deferred to late Spring.  The Foundation will need to finalize the date and performers by the end of November.      
· Pat Middendorf gave an update on the 5K event scheduled for Newhall Park on October 18.  All of the sub-committees continue to make excellent progress and people are beginning to register for the event.  The next 5K committee meeting is scheduled for September 22, at which time the meetings will be weekly. 
· John Antaki informed the Board that Personal Injury coverage for Board members has been added to the Foundation’s insurance policy.      

· Darrel Yasutake reported that he submitted a donation letter to the Hoffmann Foundation.

· Pat Middendorf discussed a potential new fundraiser in the Spring patterned after the popular TV shows American Idol, America’s Got Talent, and Dancing with the Stars.  The idea would be that the winners of these competitions at each high school (students and staff) would compete against each other at an event at the Concord Sleep Train Pavilion.  This would involve a lot of work and Lenora Hay-Muagututia agreed to co-chair the event.  The Board looks forward to hearing more about this event in future meetings.     
· The September 15 Sports Fee Collection Report that Kent Caldwell and Jane Burke obtained from all of the high school treasurers was discussed.  Although some high schools have made more progress than others, a lot more collection work is needed.  Kent passed out an eBlast communication that has been distributed to all Northgate parents summarizing the Northgate collection percentages by sport.  Because this communication has generated a lot of discussion within Northgate, other high schools may want to use a similar communication.   
· The next UMDAF General Meeting is scheduled for September 28 at College Park at 7:00pm.        
D. The following summarizes the key action items from the meeting:

· Natalie Koyama will add the “pledged donations” (e.g., the $100K Gonsalves donation and the $10K Dianda Foundation donation) to the Treasurer Report for discussion at the September 28 General Meeting.

· John Antaki will confirm that we can use the Concord Sleep Train Pavilion for the talent competition in the Spring.   
· The Board agreed to emphasize the collections of the sports fees/contributions at all of the high schools.  To get the attention of the parents, the Board agreed that athletes who do not pay their transportation fees (unless waived by the District) by a certain date will not be able to play or the team will be forced to forfeit the game.  The dates for each sport and high school need to be confirmed.  The Board and District need to be prepared for a lot of parent questions at the September 28 General Meeting.
· Jeff Adams will mail a sponsorship letter draft to Pat Middendorf.

· Ygnacio Valley, Concord and Mt. Diablo high schools need to submit their sports team rosters and transportation waiver numbers to Kent Caldwell to include in the sports funding reports.         

E. The meeting adjourned at 9:30pm.  The next UMDAF Board Meeting is scheduled for 6:00pm on Monday, October 5, 2009 at Rocco’s.       
