United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of May 21, 2009 6:00pm Board Meeting

A.  The following UMDAF Board members attended this Board Meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer

· Kent Caldwell – Secretary

· John Antaki

· Jeff Adams

· Jane Burke

· Darrel Yasutake

· Eva Mitchell

· Lenora Hay-Muagututia (by phone)
· Danny Bratcher
· Jon Campopiano
Thirteen other people (see sign-in list) who support the UMDAF also attended the meeting.  
B. No motions were proposed and approved at the meeting.
C. The following key topics were discussed in the meeting:

· Pat Middendorf was informed by Dr. Alan Young of the MDUSD that there would be high school sports in the fall.  The details would be worked out later.
· The Articles of Incorporation for the UMDAF have been filed.  Mark Lloyd is working on the required IRS forms.

· Pat announced the $100K financial contribution to the UMDAF by Steve and Debra Gonsalves.

· The UMDAF made $3,200 from the recent Cut-A-Thon fundraiser.  Everyone agreed that we need to prioritize our fundraising efforts and focus on those opportunities with the biggest return.

· The Engaging the Business Community committee has been renamed the Corporate Sponsorships committee.
· Pat discussed some of the tasks that need to be completed in the near future (see below action items).
· Two people made presentations on potential UMDAF fundraising opportunities.  The Board did not want to pursue these opportunities at this time.        
D. The following summarizes the key action items from the meeting:

· John Antaki will coordinate the reference letters with the appropriate people and draft the letter of introduction to include in the marketing book.  
· John Antaki and Mark Lloyd will request the financial contribution from the CBCA.   
· The Grant Writing committee will work on the $50,000 grant from the DeAnde Foundation (need to confirm the name/spelling of the foundation).
· Kent Caldwell will work on the thank you form letter that will be sent to the financial contributors.
· The Booster Presidents from each high school will give Pat an estimate of how much their respective booster clubs and sports teams raise each year.  
· The Athletic Directors will confirm the number of high school athletes at their respective schools.   
E. The meeting adjourned at 7:30pm.  The next UMDAF General Meeting is scheduled for Thursday, June 4 at 7:00pm at Clayton Valley High School.  
