United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of July 9, 2009 6:30pm Meeting

A.  The following UMDAF Board members attended this meeting at Marie Callender’s in Concord:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Kent Caldwell – Secretary

· John Antaki

· Jeff Adams

· Jane Burke

Board members Natalie Koyama, Darrel Yasutake, Eva Mitchell, Jon Campopiano, Danny Bratcher, and Lenora Hay-Muagututia could not attend the meeting, primarily due to vacations.  Jim Changaris, David Weiland and Dr. Alan Young also attended the meeting.      
B. The following motions were proposed and approved at the meeting:

· Approval of the June 18 meeting minutes – proposed by John Antaki; seconded by Jane Burke; approved by the Board members, either at the meeting or subsequently via e-mail.
· Because there was less than a quorum of Board members who attended the meeting, no other motions were proposed and approved.  
C. The following key topics were discussed in the meeting:

· More work needs to be done on receiving and acknowledging donations.  See below for the primary action items.  
· The Foundation (Pat Middendorf, Jane Burke, Jon Campopiano and Kent Caldwell) had very productive meetings with the District (especially with Dick Nicoll and Alan Young) the past couple of weeks.  The District agreed to send out letters to high school administrators and parents emphasizing that high schools must collect enough donations and other revenue to offset athletic costs for high school sports to continue.   
· John Antaki gave an update on the CBCA grant and the gala event.  The Foundation still expects to receive the CBCA grant, particularly if the Foundation is successful in receiving donations from other communities/business groups.  The gala event likely will take place at the Sleep Train Pavilion during the second half of September. 
· While meeting concurrently at Marie Callender’s, the 5K Run/Walk committee gave a brief update to the Board.  The event tentatively has been scheduled for October 11 with Newhall Park and Heather Farms as possible locations for the event.  The committee’s next meeting is scheduled for July 16.  A lot of work remains for the committee.    
· There was some discussion about the registration/walk-thru planned for all of the high schools in late August.  Foundation Board members should plan on attending their high school registration/walk-thru to answer questions about the Foundation/recommended parent contributions per sport, and to sell T-shirts.  

· The Board agreed that the District must collect all transportation fees from parents/athletes (excluding those athletes who are on free lunches).  Any eligible athletes who have not paid these fees should not be allowed to play in games.  Alan Young will emphasize this in his upcoming meetings with coaches and athletic directors.
· John Antaki suggested that the UMDAF solicit Measure D supporters/property owners who may want to donate money to help fund high school sports.   
· The next General Meeting is tentatively scheduled for 7:00pm on Monday, September 7 at College Park.          
D. The following summarizes the key action items from the meeting:

· Pat Middendorf will follow up with the Board members who agreed earlier to contact the local Rotary/Business Community organizations, including the Pleasant Hill/Concord Soroptomist Club, for potential donations.  This is an important requirement for the CBCA grant.  Board members also were encouraged to obtain additional reference letters for the marketing book.   
· Each high school needs to be represented at the upcoming July 30 CBCA meeting that will vote on the $25K donation to the UMDAF.
· Mark Lloyd will draft a banner policy proposal to the District.
· To improve the donation/acknowledgement process:

· Bob Banks will add PayPal to the UMDAF web site to receive donations.   
· The UMDAF web site needs to formally acknowledge donations (both corporate sponsorships and individual contributions above a certain monetary amount).
· Kent Caldwell will draft a thank you letter to acknowledge UMDAF donations.       

E. The meeting adjourned at 9:20pm.  The next UMDAF Board Meeting is scheduled for Thursday, July 23 at 6:30pm at Pat Middendorf’s house.  The focus of that meeting will be on how to maximize revenue for high school sports.      
