United Mt. Diablo Athletic Foundation (UMDAF)

April 30, 2009 Board Meeting Minutes

A.  The following UMDAF Board members attended this meeting at Mt. Diablo High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer

· Kent Caldwell – Secretary

· John Antaki

· Jeff Adams

· Jane Burke

· Darrel Yasutake

· Eva Mitchell

· Lenora Hay-Muagututia

· Danny Bratcher

Meghan Mahler of the Marketing Committee also attended the first portion of the meeting to discuss some marketing items.  Dr. Alan Young represented MDUSD at the meeting.
B. The following motions were proposed and approved by the Board:

· Approval of the UMDAF logo – proposed by Pat Middendorf; seconded by Jeff Adams; approved by the Board.
· Request of John Antaki to research and recommend the type and amount of insurance (primarily D&O and Fiduciary) for the Board to maintain - proposed by Jeff Adams; seconded by Danny Bratcher; approved by the Board.

· Approval of the proposed UMDAF By-Laws – proposed by John Antaki; seconded by Jeff Adams; approved by the Board.

· Approval of the meeting minutes – approved by the Board via e-mail on May 6, 2009.

C. The following key topics were discussed in the meeting:

· Marketing issues such as the UMDAF logo, letterhead, web page and business cards.

· Initial draft of the fundraising timeline and key upcoming fundraising events (May 16-17 Cut-A-Thon at SportClips and June 4-6 “Friday Night Lights” Football Combine).

· Review of the UMDAF By-Laws and proposed changes to those By-Laws.

· Agenda topics for next week’s General Meeting (e.g., Measure D Update, Individual Committee Updates, Review and Approval of UMDAF By-Laws).

· Length of service (1 or 2 years) for each UMDAF Board member.

D. As a result of the discussions, the following summarizes the key action items:

· All Board members will inform Meghan Mahler of their business card requirements.
· Meghan Mahler will order the UMDAF stationery (1000 sheets) with the new logo.  The stationery will be paid by Dr. Alan Young, John Antaki, Mark Lloyd, and Meghan Mahler. 
· John Antaki will inform Meghan Mahler of the initial changes to the UMDAF web site.

· Pat Middendorf and Mark Lloyd will confirm the UMDAF phone number/address and investigate the incorporation process.
· Natalie Koyami will set up the UMDAF bank account.
· All Board members will promote the upcoming Cut-A-Thon and Football Combine fundraising events at their respective high schools.

· Mark Lloyd will make the requested changes to the UMDAF By-Laws and distribute to the Board members before the next General Meeting.
E. The next UMDAF General Meeting is scheduled for Wednesday, May 6 at 7:00pm in the Clayton Valley High School Multi-Use Room.
