Agenda Item Noq &D

Meeting Date:  June 16, 2009

AGENDA DOCKET FORM

SUBJECT: Approval of Funding Plan for High School Athletics

SUMMARY: On March 3, 2009, the Board of Education voted to remove all funding for high
school athletics. The inadequate support for Measure D and the failure of the state propositions
require the school district make additional budget reductions and prohibit restoration of funding
for athletics. On June 2, 2009, the Board considered an initial proposal based on parent
contributions. Subsequently, the United Mt. Diablo Athletic Foundation (UMDAF) has
developed a new plan as described below:

$ 50,000 — Reduced costs from lowered NCS dues and vendor savings
$ 50,000 — District sports student activity card sales @ $25

$ 25,000 — Additional gate receipts from events not currently charged
$200,000 - UMDAF donations

$612,000 — Parent/Athlete contributions (amount per sport attached)

Staff recommends approval of the UMDAF proposal. This approach will allow sports to begin
with the Fall season. Staff will monitor revenue from the new program and determine whether
modifications are needed during the next school year.

FISCAL IMPACT: The program needs to generate at least $721,400 that was reduced from the
budget.

FUNDING SOURCE: Contributions, activity card sales, reduced program costs

RECOMMENDED ACTION: Approve UMDAF proposal as presented

Department Head Assistant Superintendent Superintendent

Attachments; Proposal details
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