United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of January 25, 2010 6:30pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President
· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· John Antaki

· Eva Mitchell
· Jane Burke

· Lenora Hay-Muagututia 
Board members Jon Campopiano, Danny Bratcher and Jeff Adams were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the January 11, 2010 UMDAF Board meeting minutes - proposed by John Antaki; seconded by Natalie Koyama; approved unanimously by the meeting attendees.   
C. The following key topics were discussed in the meeting:
· Kent Caldwell discussed the latest winter sports scorecard.  $219K of revenue from winter sport contributions, transportation fees, and gate receipts has been collected through January 22, a $17K increase from the January 8 scorecard.  An estimated $53K of contributions and transportation fees still need to be collected for the winter sport season, a $15K reduction over the January 8 winter sports scorecard.  

· The Board discussed the status of the past fundraisers with Jamba Juice, Spaghetti Factory, the Schuman Football Combine, and the Jeremy Brigham/Wellness City Challenge Celebrity Golf Tournament.  The action items/plan for receiving payment for these events are summarized below.
· The Board reviewed Darrel Yasutake’s proposed UMDAF application for a Long Foundation Grant.  The Board was very complimentary of Darrel’s work.  Darrel plans to submit the application by Monday, February 1. 
· Darrel Yasutake distributed potential Conflict of Interest and Whistleblower policies for the Board to consider implementing.  These documents will be discussed in the next Board meeting.  

· Pat Middendorf discussed the latest Athletic Directors meeting.  In that meeting, the Athletic Directors began discussing a gate receipt policy and proposed contribution/transportation fees for next year.  Pat thought it was a very productive and united meeting.
· The Board agreed it was too early to schedule the next General Meeting.
· Pat Middendorf passed out thank you postcards for Board members to distribute to selective people.        

· The following potential fundraisers were discussed:

· KidFest (May 29-31) - Because of the excellent publicity and other potential benefits related to this event, the UMDAF Board agreed to commit to this fundraiser if the Mt. Diablo Music Education Foundation was a willing partner who could provide their share of volunteers.  This fundraiser will be decided at a meeting with the Music Foundation on Wednesday, January 27.   
· Social/celebrity/auction event in the Spring - Pat Middendorf, Mark Lloyd, and Kent Caldwell will further discuss this potential fundraiser with Stuart Arkalian of A W Private Wealth Management on Wednesday, January 27.      
· Spring/Summer Benefit Concert - John Antaki is in the process of receiving various options for a benefit concert from Steven Shore and Samantha Samuels of ESSES Productions.
· 5K Run - Pat Middendorf confirmed that planning for the next 5K Run will commence soon.  The Board agreed on a tentative date of October 10 for the event.                         
D. The following summarizes the key action items from the meeting:
· Mark Lloyd will confirm with Jamba Juice if there are any outstanding donations from the October 2009 5K Run and the December 2009 fundraiser.  

· Mark Lloyd will follow-up with Spaghetti Factory on the status of the payment from the October fundraiser and the prize for the high school that spent the most on that fundraiser.  
· UMDAF will send a letter to the Schuman Football Combine if an $875 check is not received from the Schuman Football Combine by February 5.   

· Jon Campopiano will confirm from Bob Agnew the amount that UMDAF will receive from the Jeremy Brigham/Wellness City Challenge Celebrity Golf Tournament. 
· Pat Middendorf will reserve with the City of Concord the October 10, 2010 date for the next UMDAF 5K Run at Newell Park.
· Pat Middendorf will discuss UMDAF’s concern about people not paying the mandatory transportation fee with Dick Nicoll.  

· UMDAF Board members will encourage parents to communicate directly with the School Board about their concern of people not paying their sport contribution and transportation fees.     

· All Board members will review the proposed Conflict of Interest and Whistleblower policies for discussion/decision at the next Board meeting.  
· Mark Lloyd will begin drafting a procedures manual for the Board.  This document will be written over time.         

E. The meeting adjourned at 9:45pm.  The next UMDAF Board Meeting is scheduled for 6:30pm on Thursday, February 18, 2010 in Room C-1 at Clayton Valley High School.           
