United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of January 4, 2010 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President
· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· Danny Bratcher
· John Antaki

· Eva Mitchell
· Jane Burke

· Jeff Adams

· Lenora Hay-Muagututia

· Jon Campopiano 
Marci Finley and Dick Nicoll also attended the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Request Steve Shore of Esses Productions to make a presentation to the Board about a Spring/Summer concert - proposed by John Antaki; seconded by Danny Bratcher; approved unanimously by the meeting attendees.
· Request an individual in the business community to make a presentation to the Board about UMDAF promoting his heath product as a fundraiser - proposed by Mark Lloyd; seconded by Jane Burke; rejected unanimously by the meeting attendees (Pat Middendorf abstained from the vote).   
C. The following key topics were discussed in the meeting:
· Pat Middendorf discussed FamilyFest, a joint fundraiser opportunity with the new School District Music Foundation tentatively scheduled for Memorial Day Weekend at Mt. Diablo High School.  Pat will ask the event organizer, Jay Bedecarre, to come to a future Board Meeting and speak more about this opportunity.    
· The Board discussed the attached list of UMDAF concerns with Dick Nicoll.  The Board wanted to have this discussion before Dick retired.  Dick said he would address as many of the concerns as possible before he retired on January 31.  He plans to meet with the High School Athletic Directors, Treasurers, and Office Managers about many of these issues.

· Dick Nicoll discussed the parcel tax status with the Board.  No decisions have been made related to the parcel tax.  While perhaps not mentioning it on the ballot, the School District/Board is inclined to include high school athletics in the more detailed resolution to the parcel tax.     

· Kent Caldwell discussed the December 18 winter sports scorecard.  $179K of revenue from winter sport contributions, transportation fees, and gate receipts has been collected through December 18.  $97K of contributions and transportation fees still need to be collected for the winter sport season.  Assuming 100% of the winter sport transportation fees and 50% of the outstanding winter sport contribution fees are collected by the end of the winter sport season, Kent estimates that the combined fall and winter sport seasons will have a funding surplus of $79K.  Kent plans to discuss this information at the January 6 Athletic Advisory Committee meeting.

· The Board was pleased to finally receive the District revenue and cost reports.  These reports will be reviewed over the coming weeks.              
D. The meeting adjourned at 9:00pm.  The next UMDAF Board Meeting is scheduled for 6:00pm on January 11, 2010 at Clayton Valley High School.       
