United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of November 29, 2010 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Kent Caldwell – Secretary
· Darrel Yasutake
· John Antaki

· Kevin Hennessy

· Steve Chappell

· Lenora Hay-Muagututia

Board members Mark Lloyd, Natalie Koyama, Jeff Adams, Eva Mitchell, and Kysha Knox were not able to attend the meeting.  Jay Bedecarre attended the meeting to discuss the 2011 KidFest event.          
B. The following motions were proposed and voted on at the meeting:

· Approval of the October 18, 2010 UMDAF Board meeting minutes - proposed by Darrel Yasutake; seconded by Kevin Hennessy; approved unanimously by the meeting attendees.
· Approval to restate the November 28 P&L to record the $6.4K of high school athletic fees received from Concord, Clayton Valley, and Northgate High Schools as a contra-expense (netted against the $23K payment to the School District to cover the athletics revenue shortfall during the 2009-2010 school year) instead of income - proposed by John Antaki; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.   

· Approval of the amended November 28, 2010 Treasurer’s Report - proposed by Kevin Hennessy; seconded by Steve Chappell; approved unanimously by the meeting attendees.
· Acceptance of Kysha Knox’s resignation from the UMDAF Board, effective immediately - proposed by Lenora Hay-Muagututia; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.  

· Approval of Natalie Koyama to purchase a 12-month CD for $100K from UMDAF’s surplus cash - proposed by John Antaki; seconded by Kevin Hennessy; approved unanimously by the meeting attendees.     

C. The following key topics, including key action items, were discussed in the meeting:            
· Kent Caldwell discussed how Northgate so far has had no success in marketing the UMDAF banner program to local merchants.  Kent also reviewed the banner proposal letter that is being sent to local Northgate merchants.  Kent will share this letter with the other Booster presidents for their possible use.  Also, a banner contract needs to be developed for high schools and booster clubs to execute with local merchants.     

· Pat Middendorf reviewed the Treasurer’s Report in Natalie Koyama’s absence.  UMDAF’s cash balance as of November 28, 2010 is $415K.  The November 28 P&L statement was discussed and revised per the above motion.  

· Kent Caldwell reported that $322K of contributions, transportation fees, gate receipts and student sport stickers have been collected for fall sports as of November 5 compared to $370K at the same time last year.  Kent estimates that another $57K of contributions and transportation fees remain uncollected.  From all of his work on the high school athletics financials, Kent also discussed some relatively simple ways to reduce and control costs more effectively.  Kent and Pat Middendorf hope to discuss these ideas with Superintendent Lawrence in January.                     

· Pat Middendorf discussed Kysha Knox’s letter of resignation from the UMDAF Board.  While the Board is sorry about Kysha’s resignation, the Board understands Kysha’s desire to focus on her booster president duties at Ygnacio Valley High School.  The Board is very appreciative of Kysha’s contributions to UMDAF.  Pat Middendorf will discuss the vacant Board position with Kysha’s recommended replacement, Paul Kitchell, YVHS Athletic Boosters Vice President.    
· The Board discussed suggested changes to Darrel Yasutake’s UMDAF Policies and Procedures Manual draft.  Darrel will update his draft with these changes, incorporate Natalie Koyama’s Treasurer comments, and present the final draft for a vote at the January 12 Board meeting.    
· John Antaki provided an update on his strategic plan draft.  Bill Hay, father of Board member Lenora Hay-Muagututia and a consultant, is assisting John on this project free of charge.  John plans to present the strategic plan draft for discussion and a vote at the January 12 Board meeting.                   
· Jay Bedecarre discussed the 2011 KidFest with the Board.  Although the event is six months away (scheduled for May 28-30, 2011), Jay has already starting planning for the event.  Jay wants to start working on the volunteer list with UMDAF and the high schools in January.  Also, Jay would like to incorporate sport clinics and a mascot competition in the event next year. 

· The following is a brief update on upcoming fundraisers:

· December 5 fundraiser at Sports Basement – Board members are encouraged to promote this event within their high schools, work the UMDAF booth as their schedules allow, and get their high school mascot to be at the event.

· Pete’s Coffee fundraiser – this event will take place at the Clayton store over the Christmas holidays.  Pete’s will collect donations at the store and pass them on to UMDAF.

· Spring Gala – Kevin Hennessy updated the Board on this potential “Casino Night” at the Concord Hilton on April 30.  Representatives from the six booster organizations are beginning to meet to plan this event.  The details of this event need to be finalized for discussion at the UMDAF January 24 General Meeting at Concord High School.      

D. The meeting adjourned at 9:40pm.  The next UMDAF Board Meeting is scheduled for 6:30pm on Wednesday, January 12, 2011 in Room E-1 at Clayton Valley High School. 
