United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of December 3, 2009 6:30pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Kent Caldwell – Secretary
· Darrel Yasutake
· Danny Bratcher
· John Antaki

· Eva Mitchell 
Board members Natalie Koyama, Jane Burke, Jeff Adams, Lenora Hay-Muagututia, and Jon Campopiano could not attend the meeting.       
B. The following motions were proposed and approved at the meeting:

· Approval of the November 17, 2009 UMDAF Board meeting minutes - proposed by Danny Bratcher; seconded by John Antaki; approved unanimously by the meeting attendees.   
C. The following key topics were discussed in the meeting:
· John Antaki submitted to the UMDAF Board the $5,000 donation from the Contra Costa Realtors Association.
· Kent Caldwell discussed the December 2 fall and winter sports scorecards.  $390K and $134K of revenue from sport contributions, transportation fees, gate receipts and sport stickers have been collected to date for the fall and winter sport seasons, respectively.  Kent will discuss these very strong results in the December 7 General Meeting.  It will be very important to obtain accurate winter roster and waiver information to calculate the remaining sports contributions and transportation fees to collect.  
· Pat Middendorf announced the composition of the Sport Advisory Committee that will advise the Board of Education on high school athletics.  The Sport Advisory Committee will be comprised of Gary Eberhart (School Board representative), the Vice Principal overseeing athletics from each high school, the Athletic Director from each high school, and two UMDAF Board members (Mark Lloyd and Kent Caldwell).  This committee will be announced at the December 8 School Board meeting. 
· The Board discussed the need to begin receiving and reviewing the revenue and cost reports promised by the District.  

· Pat Middendorf reviewed and discussed the proposed agenda for the December 7 General Meeting at Ygnacio Valley High School.   

· Mark Lloyd discussed the following fundraisers:

· December 18-20 Jamba Juice fundraiser where UMDAF will receive 20% of all revenue generated at 7 East Bay locations during this period.

· January 15-17 California Pizza Kitchen fundraiser where UMDAF will receive 25% of all revenue generated at the Walnut Creek location during this period. 
· John Antaki updated the Board on the Spring/Summer Benefit Concert.  John is in the process of recruiting an individual to find and secure the acts for the concert.  
· Pat Middendorf reported that Marci Finley and Jan Sprague have been successful securing several small grants totaling about $5K from local businesses.

· Pat Middendorf discussed an Education Foundation Workshop opportunity sponsored by the California Consortium of Education Foundations on December 9 in San Jose.           
D. The following summarizes the key action items from the meeting:

· John Antaki will see if a CPA he knows can do the UMDAF tax return and at what cost.

· Kent Caldwell will find out more about the December 9 Education Foundation Workshop and see if this is something UMDAF should attend.

· Pat Middendorf, with help from John Antaki, will formally request from the School District the monthly financial reports which summarize revenue and costs per sport per high school.    
E. The meeting adjourned at 8:45pm.  The next UMDAF Board Meeting is scheduled for 6:30pm on January 11, 2010 at Clayton Valley High School.       
