United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of December 7, 2009 7:00pm General Meeting

A.  The following UMDAF Board members attended this meeting at Ygnacio Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer

· Kent Caldwell – Secretary

· Jeff Adams
· John Antaki

· Danny Bratcher
· Darrel Yasutake

· Eva Mitchell 
UMDAF Board members Lenora Hay-Muagututia, Jon Campopiano and Jane Burke could not attend the meeting.  Gary Eberhart and Sherry Whitmarsh attended the meeting on behalf of the School Board.  In addition, there were about 20 interested members from the public at the meeting.  

B. The following motions were proposed and approved at the meeting:
· Approval of the UMDAF September 28, 2009 General Meeting minutes - proposed by Darrel Yasutake; seconded by Danny Bratcher; approved unanimously by the meeting attendees.

· Approval of the November 23, 2009 Treasurer’s Report - proposed by Mark Lloyd; seconded by Danny Bratcher; approved unanimously by the meeting attendees.

C. The following key topics were discussed in the meeting:
· All UMDAF Board members introduced themselves at the meeting.
· Natalie Koyama discussed her Treasurer’s Report.  As of November 23, UMDAF had $313K in the bank.

· Kent Caldwell discussed the December 2 fall and winter sports scorecards.  $390K and $134K of revenue from sport contributions, transportation fees, gate receipts and sport stickers have been collected by the high schools to date for the fall and winter sport seasons, respectively.  Including $67K raised by UMDAF for both the Fall and Winter seasons, a total of:
· $457K of revenue has been collected for Fall sports - $42K above the approved funding plan for Fall Sports.

· $201K of revenue has been collected for Winter sports to date - $77K below the approved funding plan for Winter sports.      

· Pat Middendorf presented the 5K Trophy for the high school with the most participants in the October 18 5K event to Clayton Valley High School.  Pat Litwiller accepted the award on behalf of Clayton Valley.  Pat also announced the various high school iTouch winners.
· Pat Middendorf gave a short speech on the future of MDUSD sports.  While recognizing the financial challenges of the School District, Pat emphasized the need to develop a high school sports funding model that is more sustainable and more palatable financially to families.  She encouraged everyone to “keep up the good fight”.    
· Jeff Adams gave an update on the latest poll results reported by EMC Research regarding a possible 6-year, $99 per year parcel tax in the MDUSD.  The more important information included:

· 57% would vote for a parcel tax – the same % that voted for Measure D in the last election.

· There is a high negative perception of the School District which does not help the approval of a parcel tax.

· Only 18% of the voters currently have a child in the MDUSD.

· A focus on the core educational programs (math, science, and English) offers the highest chance of a parcel tax passing.  Highlighting the funding of high school sports likely would harm a parcel tax.

· 79% of the people polled agree that the District needs more money. 

· Mark Lloyd discussed the current fundraisers with Jamba Juice (December 18-20) and California Pizza Kitchen (January 15-17).  Mark discussed the upcoming Sponsor An Athlete program and the need for volunteers to help with this program.
· Gary Eberhart and Sherry Whitmarsh answered questions from the UMDAF Board and the general audience.  The UMDAF Board discussed some of the ongoing issues and frustrations with the School District (e.g., no uniform gate receipt process, no revenue and cost reports to review, and no response to our proposed banner/advertising policy).  Gary promised a quick response to these concerns from the School District.  In addition, while commenting on the additional budget cutbacks that likely will occur the next couple of years, Gary and Sherry emphasized the: 
· need for a parcel tax. 
· continuation/support for high school sports (e.g., the District needs to find a way to help fund sports at some level long-term and the approval of the Sports Advisory Committee to assist the School Board on issues impacting athletics). 
· improvements that the new District leadership and reorganization should bring.                      
D. The meeting adjourned at 9:00pm.  A tentative date and location for the next UMDAF General Meeting were not discussed.          
