United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of February 18, 2010 6:30pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President
· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· Jane Burke 
Board members John Antaki, Eva Mitchell, Lenora Hay-Muagututia, Jon Campopiano, Danny Bratcher and Jeff Adams were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the January 25, 2010 UMDAF Board meeting minutes - proposed by Jane Burke; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.
· Approval of the February 18, 2010 UMDAF Treasurer Report - proposed by Jane Burke; seconded by Mark Lloyd; approved unanimously by the meeting attendees.
· Approval of the attached Conflict of Interest Policy for UMDAF Board members - proposed by Mark Lloyd; seconded by Natalie Koyama; approved unanimously by the meeting attendees.
· Approval of the attached Whistleblower Policy for UMDAF Board members - proposed by Natalie Koyama; seconded by Mark Lloyd; approved unanimously by the meeting attendees.   
C. The following key topics were discussed in the meeting:
· Kent Caldwell discussed the latest winter sports scorecard.  $237K of revenue from winter sport contributions, transportation fees, and gate receipts has been collected through February 5, an $18K increase from the January 22 scorecard.  An estimated $46K of contributions and transportation fees still need to be collected for the winter sport season, a $7K reduction over the January 22 winter sports scorecard.  In addition, $59K of contribution and transportation fees has been pre-collected for spring sports as of February 5.
· Natalie Koyama reviewed the Treasurer’s Report as of February 18, 2010.  UMDAF has a current bank balance of $324K.   

· Pat Middendorf provided an update on the tentative April 22 fundraiser at the Pyramid Alehouse in downtown Walnut Creek.  Although Steve Haworth is available for the event, UMDAF Board members are concerned about obtaining athletes/celebrities and auction items at the event.  Natalie Koyama will discuss our concerns with the event sponsor, A W Private Wealth Management.
· Guest speaker Rudy Jaime, who obtains grants for the City of Concord, talked about the grant potential for UMDAF.  Rudy has identified about 75 potential grants.  Many of these grants are unrestricted which Rudy believes UMDAF should pursue.  To strengthen our grant application process, Rudy recommended that UMDAF gather more letters of support/recommendation from prominent individuals.        
· Pat Middendorf reported that the Mt. Diablo Music Education Foundation finally confirmed their commitment to the KidFest event scheduled for Mt. Diablo High School on May 29-31.  Guest speaker Rudy Jaime believes Jay Bedecarre’s proposed budget for this event is conservative. 
· Pat Middendorf reported that the 5K Committee is beginning to meet.  It looks like the date of October 10, 2010 at Newhall Park is available for the event.
· Mark Lloyd reported that the School District has not yet responded to our advertising banner policy. 

· The UMDAF Board discussed the need to implement conflict of interest and whistleblower policies.  Because these policies strengthen the UMDAF internal controls and are required for many grants, the Board agreed to formally implement these policies.
· Pat Middendorf appointed Darrel Yasutake and Jane Burke to the UMDAF Audit Committee to review potential internal control issues that may arise.  

· Kent Caldwell, Pat Middendorf, and Mark Lloyd are scheduled to meet with the new School Superintendent, Steven Lawrence, on Wednesday, February 24 to discuss how Steven can help UMDAF and the newly formed Athletic Advisory Committee.
· The Board discussed the need to recruit more people to work on sub-committees (similar to the 5K Committee).  The Board is stretched too thin to work on multiple projects/fundraisers concurrently.                

D. The meeting adjourned at 10:15pm.  The next UMDAF Board Meeting is scheduled for 6:30pm on Monday, March 8, 2010 in Room C-1 at Clayton Valley High School. 
Conflict of Interest Policy for The 
United Mt. Diablo Athletic Foundation

A conflict of interest is defined as an actual or perceived interest by a board member or officer in an action that results in, or has the appearance of resulting in, personal, organizational, or professional gain.  Board members and officers are obligated to always act in the best interest of the organization. This obligation requires that any board member or officer, in the performance of organization duties, seek only the furtherance of the organization’s mission. At all times, board members and officers are prohibited from using their job title or the organization's name or property, for private profit or benefit.

A.  The board members and officers of the organization should neither solicit nor accept gratuities, favors, or anything of monetary value from contractors/vendors. This is not intended to preclude bona-fide organization fund raising activities.

B.  No board member or officer of the organization shall participate in the selection, award, or administration of a purchase, contract or donation with a vendor, contractor or donation recipient where to his or her knowledge, any of the following has a financial interest in that purchase, contract or donation:
1. The board member or officer;

2. Any member of their immediate family;

3. Their partner;

4. An organization in which any of the above is an officer, director or employee;
5. A person or organization with whom any of the above individuals is negotiating                                                                                                                                                                                                                                                                                                    or has an arrangement concerning prospective employment.
C. Disclosure--Any possible conflict of interest shall be disclosed by the person or persons concerned.
D. Board Action--When a conflict of interest is relevant to a matter requiring action by the Board, the interested person(s) shall call it to the attention of the Board and said person(s) shall not vote on the matter. In addition, the person(s) shall not participate in the final decision or related deliberation regarding the matter under consideration. When there is a doubt as to whether a conflict exists, the matter shall be resolved by vote of the Board, excluding the person(s) concerning whose situation the doubt has arisen.
E. Record of Conflict--The official minutes of the Board shall reflect that the conflict of interest was disclosed and the interested person(s) did not participate in the final discussion or vote and did not vote on the matter.
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Whistleblower Policy FOR

the united mt. diablo athletic foundation
General

The United Mt. Diablo Athletic Foundation (UMDAF) requires board members and officers to observe high standards of business and personal ethics in the conduct of their duties and responsibilities. As representatives of UMDAF, we must practice honesty and integrity in fulfilling our responsibilities and comply with all applicable laws and regulations. 

Reporting Responsibility

It is the responsibility of all board members and officers to report ethics violations or suspected violations in accordance with this Whistleblower Policy. 

No Retaliation

No board member or officer who in good faith reports an ethics violation shall suffer harassment, retaliation or adverse employment consequence. Anyone who retaliates against someone who has reported a violation in good faith is subject to discipline up to and including termination of their position with UMDAF.  This Whistleblower Policy is intended to encourage and enable members and others to raise serious concerns within UMDAF prior to seeking resolution outside UMDAF. 

Reporting Violations

UMDAF has an open door policy and encourages its members to share their questions, concerns, suggestions or complaints with someone who can address them properly.  In most cases, a member is in the best position to address an area of concern.  Board members and officers are required to report suspected ethics violations to the UMDAF Board, who have the specific and exclusive responsibility to investigate all reported violations. 
Accounting and Auditing Matters

An audit committee of the Board shall address all reported concerns or complaints regarding corporate accounting practices, internal controls or auditing.  Board members and officers shall immediately notify the audit committee of any such complaint and work with the committee until the matter is resolved. 

Acting in Good Faith

Anyone filing a complaint concerning a violation or suspected violation must be acting in good faith and have reasonable grounds for believing the information disclosed indicates a violation. Any allegations that prove not to be substantiated and which prove to have been made maliciously or knowingly to be false will be viewed as a serious disciplinary offense. 
Confidentiality

Violations or suspected violations may be submitted on a confidential basis by the complainant or may be submitted anonymously.  Reports of violations or suspected violations will be kept confidential to the extent possible, consistent with the need to conduct an adequate investigation. 

Handling of Reported Violations
The UMDAF Board will notify the sender and acknowledge receipt of the reported violation or suspected violation within five business days.  All reports will be promptly investigated and appropriate corrective action will be taken if warranted by the investigation.  
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