United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of March 22, 2010 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President
· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· John Antaki

· Jane Burke
· Lenora Hay-Muagututia

· Jeff Adams 
Bob Agnew also attended the meeting to discuss the upcoming Sport Aid event.  Board members Eva Mitchell, Danny Bratcher, and Jon Campopiano were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the March 8, 2010 UMDAF Board meeting minutes - proposed by John Antaki; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.   
C. The following key topics were discussed in the meeting:
· Kent Caldwell reported that $247K of contributions and transportation fees have been collected for spring sports as of March 22.  Kent estimates that another $50K in contributions and transportation fees need to be collected to cover the estimated District athletics costs for the year.  Kent also provided a summary of the spring sport rosters.  Excluding freshman baseball and softball, 1,509 students are participating in spring sports at this time.
· Alan Young and Bryan Richards from the School District are scheduled to meet with the Athletic Directors and Vice Principals in charge of sports on Monday, March 29 to discuss pertinent budget/spend issues, including questions related to program 3500.  
· The Board agreed to defer the next UMDAF General Meeting until probably August when there will be specific issues to discuss (e.g., revised by-laws, the UMDAF strategic plan, the UMDAF operating plan for the 2010/2011 school year, financial review of the District 2009/2010 athletics program by sport/high school, and the proposed sport contributions and transportation fees for the 2010/2011 school year).           

· The Board discussed and approved the various club categories that will be used to recognize donors.       
· The Board and Bob Agnew discussed the upcoming April 22 Sport Aid event at the Pyramid Alehouse.  While the auction items seem to be coming together, the following are some of the key action items requiring additional focus:

· Bob Agnew will contact celebrities and broadcasters for the event.

· The layout of the event at the restaurant needs to be further refined.

· Everyone needs to develop a list of people to invite to the event.
· Natalie Koyama needs to confirm the back-end payment process that the customers will use.    

· Darrel Yasutake hopes to meet with Rudy Jaime and his grant writing team later in the week.  Jane Burke offered to begin researching specific grants to pursue.  Darrel and Natalie Koyama indicated that we may not be able to request an audit required by most grants until May after tax season.            
· Lenora Hay-Muagututia and Mark Lloyd provided an update on the KidFest event.  Progress has been slow.  A flyer needs to be developed to begin procuring volunteers for the event.  Jay Bedecarre, event organizer, will be invited to the next Board meeting on April 1 to discuss the event.    
D. The following summarizes the key action items from the meeting:
· Jeff Adams will draft proposed changes to the UMDAF by-laws over the next few months.  
· Mark Lloyd will talk to the Contra Costa Times about interesting historical MDUSD high school sports information that they might be able to provide for the April 22 Sport Aid fundraiser.  
· Lenora Hay-Muagututia will send a copy of the old Athletic Director Manual to Pat Middendorf.     
E. The meeting adjourned at 8:45pm.  The next UMDAF Board Meeting is scheduled for 6:00pm on Thursday, April 1, 2010 in Room E-1 at Clayton Valley High School. 
