United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of March 8, 2010 6:30pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President
· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· John Antaki

· Eva Mitchell

· Lenora Hay-Muagututia

· Danny Bratcher

· Jeff Adams 
Marci Finley also attended the meeting.  Board members Jane Burke and Jon Campopiano were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the February 18, 2010 UMDAF Board meeting minutes - proposed by Natalie Koyama; seconded by John Antaki; approved unanimously by the meeting attendees.   
C. The following key topics were discussed in the meeting:
· Kent Caldwell discussed the latest winter sports scorecard.  $256K of revenue from winter sport contributions, transportation fees, and gate receipts has been collected through February 28, a $19K increase from the February 5 scorecard.  An estimated $28K of contributions and transportation fees has not been collected for the winter sport season, an $18K improvement from the February 5 winter sports scorecard.  In addition, $178K of contribution and transportation fees has been “pre-collected” for spring sports as of February 28.
· Pat Middendorf, Mark Lloyd and Kent Caldwell updated the Board on their February 24 meeting with Steven Lawrence, MDUSD Superintendent.  In that meeting, Pat, Mark and Kent reviewed with Steven what has happened with high school sports the past year, the ongoing concerns with high school sports, and how the District can help the situation.  Steven committed to help as much as he can.         

· Pat Middendorf confirmed that the second annual 5K Run/Walk will take place on October 10, 2010.  Pat and Marci Finley will be the co-chairs of the event.  The 5K Committee is beginning to meet.  
· Pat Middendorf discussed the upcoming April 22 fundraiser at the Pyramid Alehouse in Walnut Creek.  Pat and Natalie Koyama had a productive meeting with the event sponsor (A W Private Wealth Management), Steve Haworth, and the restaurant on March 4.  A lot of work must be done before April 22.          
· Lenora Hay-Muagututia reported on the KidFest event scheduled for Mt. Diablo High School on May 29-31.  Lenora recently met with her counterpart of the Music Foundation.  Lenora is waiting on the volunteer list to begin identifying volunteers.  
· Rudy Jaime, a grant writer for the City of Concord, brought the following people to the meeting to see how they can help UMDAF:

· Carolina Salazar, District Representative for State Assemblyman Tom Torlakson. 

· Suzette Adkins, Administrative Assistant for County Supervisor Susan Bonilla.

· Martha Riley – former Northgate Principal with many contacts within the MDUSD.   
These individuals now have a better understanding of UMDAF and the plight of MDUSD high school sports.  During the discussion, Rudy reiterated the need for UMDAF to have an audit of their books (which Rudy will try to arrange for the Board) and a strategic plan.  This will help UMDAF in their grant submission process.                   

D. The following summarizes the key action items from the meeting:
· Jeff Adams will check the matching gift fund status of the State.

· Mark Lloyd will give Martha Riley and Suzette Adkins a copy of the Board’s proposed banner policy.

· Pat Middendorf encouraged all Board members to work on at least one of the following initiatives: the April 22 Sport Aid Fundraiser, the May 29-31 KidFest, and grant writing.     
E. The meeting adjourned at 9:50pm.  The next UMDAF Board Meeting is scheduled for 6:00pm on Monday, March 22, 2010 in Room C-1 at Clayton Valley High School. 
