United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of April 1, 2010 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President
· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· John Antaki

· Jane Burke
· Lenora Hay-Muagututia

· Jeff Adams 
Bob Agnew attended the meeting to discuss the upcoming Sport Aid event.  Kysha Knox, a potential new Board member, also attended the meeting.  Board members Eva Mitchell, Danny Bratcher, and Jon Campopiano were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the March 22, 2010 UMDAF Board meeting minutes - proposed by John Antaki; seconded by Jeff Adams; approved unanimously by the meeting attendees. 
· Acceptance of Danny Bratcher’s resignation from the Board - proposed by John Antaki; seconded by Jeff Adams; approved unanimously by the meeting attendees.
· Approval of Kysha Knox to fill the open Ygnacio Valley High School Board member position - proposed by Natalie Koyama; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.
· Approval to spend up to $900 for annual General Liability and Non-owned/Hired Car coverage - proposed by Jeff Adams; seconded by John Antaki; approved unanimously by the meeting attendees.       
C. The following key topics were discussed in the meeting:
· Pat Middendorf reported on the budget meeting involving the Athletic Directors, Alan Young and Bryan Richards on Monday, March 29.  While the Athletic Directors’ budget in program 3500 was resolved, there is some concern about the amount of high school athletic costs that the District is reporting year to date.  The District soon will provide detailed revenue and cost reports for the Board to review.  The District then plans to meet with the AD’s and UMDAF to answer their questions and concerns.            
· Bob Agnew and Natalie Koyama discussed the upcoming April 22 Sport Aid event at the Pyramid Alehouse.  Below are the key points:  

· Bob Agnew confirmed that Mark Ibanez (KTVU) and Dennis O’Donnell (KPIX) will promote the event.  Bob also has obtained some auction items from the local professional sports teams.
· The list of current auction items was reviewed.  

· The Board agreed to offer the most expensive menu at the event ($30 per person).  John Antaki will try to arrange the desserts separately.
· Natalie will use the QuickBooks credit card payment application for the event.  The credit card fee will be 2.44% plus a small transaction fee.   

· Rudy Jaime updated the Board on the status of the grant writing.  Rudy has three experienced grant writers helping him along with Board members John Antaki, Jane Burke and Darrel Yasutake.  The focus of the team will be on the large grants.  The entire Board will need to quickly review and approve all grants before they are submitted.            
· Jay Bedecarre, event organizer, updated the Board on the upcoming KidFest event.  All jobs have been identifird and Mark Lloyd is inputting this information into a spreadsheet.
· John Antaki confirmed that the UMDAF insurance policy covers volunteers, including the grant writing team.      
D. The following summarizes the key action items from the meeting:
· Natalie Koyama will input the April 22 fundraiser auction items on the UMDAF website.

· Natalie Koyama and other Board members will review the physical layout of the April 22 event.    
· Jane Burke will order UMDAF polo shirts with delivery hopefully in time for the April 22 event.  
· Natalie Koyama will give Rudy Jaime a P&L since UMDAF’s inception to include with the grants.     
E. The meeting adjourned at 9:20pm.  The next UMDAF Board Meeting is scheduled for 6:30pm on Monday, April 12, 2010 in Room C-1 at Clayton Valley High School. 
