United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of April 12, 2010 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Kent Caldwell – Secretary
· Darrel Yasutake
· Jane Burke
· Jeff Adams
· Kysha Knox 
Board members Eva Mitchell, Mark Lloyd, Natalie Koyama, John Antaki, Lenora Hay-Muagututia, and Jon Campopiano were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the April 1, 2010 UMDAF Board meeting minutes - proposed by Jane Burke; seconded by Kysha Knox; approved unanimously by the meeting attendees.
· Approval to support the July 4, 2010 Stars and Stripes 5K Run/Walk sponsored by the Concord Police Association with the understanding that UMDAF’s participation in the event will be limited because it conflicts with other UMDAF fundraising activities - proposed by Jeff Adams; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.           
C. The following key topics were discussed in the meeting:            
· Pat Middendorf updated the Board on the upcoming April 22 Sport Aid event at the Pyramid Alehouse.  Natalie Koyama is doing an amazing job coordinating and managing the event.  Pat encouraged all Board members to sell tickets for the event.  Kent Caldwell discussed his proposed storyboard on MDUSD high school athletics that he wants to do for the event.  The Board likes the idea very much.  Because the intent would be to use this storyboard for other UMDAF events, Kent will work with Meghan Mahler to create a more durable, professional-looking product.    

· The Board discussed the First Annual Stars and Stripes 5K Run/Walk sponsored by the Concord Police Association scheduled for July 4.  UMDAF would receive some of the proceeds from the 5K if they supported the event.  The Board agreed to support the event but it could not conflict with UMDAF’s planned 5K event in October and detract from UMDAF’s other fundraising efforts.   

· Darrel Yasutake reported that the grant writing team has not been able to get together over the past couple of weeks due to scheduling conflicts.  Because of the large amounts of money involved and the long lead times in processing/approving a grant, the Board discussed the need to focus on grant writing through the summer.  This idea will be discussed more in future Board meetings.              
· Pat Middendorf updated the Board on the volunteer plan for the upcoming KidFest event.  The plan is to have Concord, Ygnacio Valley, and Mt. Diablo High Schools each provide all of the UMDAF volunteers for one day of the event.  Mark Lloyd and Lenora Hay-Muagututia are in the process of coordinating the UMDAF volunteer work schedules.  
· Kent Caldwell reported that $274K of contributions and transportation fees have been collected for spring sports as of April 2.  Kent estimates that another $73K and $10K in contributions and transportation fees, respectively, still need to be collected.  Pat Middendorf believes these outstanding amounts will decrease considerably after the quarter grades come out, team rosters are updated, and contribution family limits are taken into account.       
D. The following summarizes the key action items from the meeting:
· All Board members need to sell tickets for the April 22 fundraiser.

· Mark Lloyd will talk to the Concord Police Association about:

· their group attending the April 22 fundraiser without having a booth promoting their July 4 5K Run/Walk; and

· the percentage of the 5K Run/Walk proceeds that UMDAF will receive by supporting the event.         
E. The meeting adjourned at 7:50pm.  The next UMDAF Board Meeting is scheduled for 6:30pm on Monday, April 19, 2010 in Room C-1 at Clayton Valley High School.  The focus of that meeting will be on the April 22 fundraiser. 
