United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of May 14, 2010 Noon Board Meeting

A.  The following UMDAF Board members attended this luncheon meeting at Coco’s on Treat Blvd. in Concord:  
· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Jeff Adams
· John Antaki

· Kysha Knox
The purpose of this meeting was to discuss a couple of potential new fundraising opportunities.  Board members Darrel Yasutake, Jane Burke, Lenora Hay-Muagututia, Eva Mitchell, and Jon Campopiano were not able to attend the meeting.       
B. The following motion was proposed and voted on at the meeting:
· Approval to pursue the S-N-D Digital Coupons’ advertising revenue sharing program with the MDUSD on the condition that the revenue earned from the program cannot go to the School District directly and the sharing of the revenue with the Music Foundation needs to be negotiated.  Proposed by John Antaki; seconded by Kysha Knox; approved unanimously by the meeting attendees.               
C. The following key topics were discussed in the meeting:            
· Mark Lloyd and Pat Middendorf discussed a recent meeting they had with Steven Lawrence, MDUSD Superintendent, and S-N-D Digital Coupons, a company that generates revenue for school districts by offering digital coupons via cell phones for a fee to merchants within a school district’s geographical area.  The MDUSD is interested in this business opportunity as a potential key funding source for UMDAF and the Music Foundation.  Because of the potential revenue involved and the minimal cost/work involved, UMDAF is interested in pursuing this opportunity subject to the above two conditions.   

· Pat Middendorf discussed a new revenue opportunity related to bingo.  A new bingo hall likely will open this fall in Concord and Pat was asked if UMDAF would like to staff this event one night a week for a substantial sum of money ($100-150K per year).  Pat told the representative of the new bingo hall that we would be interested in this opportunity.  The Board discussed this opportunity and agreed that it should be offered to the high school athletic booster clubs as a potential revenue source for paying the outstanding sport fees of their athletes.
· Natalie Koyama was recognized by the Board members at the meeting for her exceptional work at the recent Sport Aid fundraiser.  Everyone agreed that this event would not have been successful without Natalie’s tireless and outstanding work.                 
· Kent Caldwell reported that $295K of contributions, transportation fees, and gate receipts have been collected for spring sports as of May 7.  Kent estimates that another $43K of contributions and transportation fees remain uncollected.  Kent also reviewed with the Board a reporting package of the fall and winter sport financials he created for discussion with the Athletic Advisory Committee.  Bryan Richards, Director of Fiscal Services for MDUSD, subsequently agreed to develop some new district reports that will greatly facilitate this reporting package.           
D. The following summarizes the key action items from the meeting:
· Board members will discuss the new bingo opportunity with their respective high school athletic booster group.            
E. The meeting adjourned at 1:45pm.  The next UMDAF Board Meeting is scheduled for 6:00pm on Thursday, May 20, 2010 in Room C-1 at Clayton Valley High School.   
