United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of May 20, 2010 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· Jane Burke
· Jeff Adams
· Eva Mitchell

· John Antaki

· Kysha Knox
Board members Lenora Hay-Muagututia and Jon Campopiano were not able to attend the meeting.  Two members of the Music Foundation (Brian Beckon and AndreAnna Jovan) also attended the first part of the meeting which discussed the new digital coupon opportunity.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the May 4, 2010 and May 14, 2010 UMDAF Board meeting minutes - proposed by John Antaki; seconded by Kysha Knox; approved unanimously by the meeting attendees.               
C. The following key topics were discussed in the meeting:            
· Dennis Koller and Sarah Carter of S-N-D Digital Coupons discussed their company’s revenue generation opportunity for UMDAF and the Music Foundation.  This would represent the third and largest business transaction for this new company.  After paying the sales commissions, UMDAF and the Music Foundation would receive 75% of the recurring revenue from this venture.  Dennis Koller reported that the 25% ongoing fee that his company would earn is standard for non-profit ventures.  The Board recommended a mid-August launch date with consumers in time for the beginning of school.  Kysha Knox will be the primary Board contact on this opportunity.     
· Natalie Koyama updated the Board on the profit that UMDAF made on the Sport Aid Fundraiser ($25.6K) and UMDAF’s current bank balance as of May 20, 2010 ($351K).  

· Kent Caldwell discussed his initial draft of next year’s high school sports funding plan that will be presented to the School Board on June 15.  Although the Board was pleased with the initial draft, Kent will continue to fine-tune the funding plan and School Board presentation over the next few weeks.                
· Pat Middendorf and Eva Mitchell provided an update on KidFest.  While UMDAF is doing a good job on filling their volunteer positions, the Music Foundation may be having difficulty securing their required number of volunteers.  UMDAF needs to make sure there are enough people working the UMDAF booth to hand out 5K flyers, sell T-shirts, and answer questions from people attending the event.  
· Jane Burke announced her resignation from the Board, effective June 30.  The Board appreciates Jane’s many contributions on the Board and will be missed.  Jane is working on her replacement on the Board.  Jane hopes to work on future Board committees as her schedule allows.    
D. The following summarizes the key action items from the meeting:
· Pat Middendorf needs to confirm the digital coupon opportunity with Steven Lawrence and the School District.  
· Kent Caldwell plans to share next year’s high school sports funding plan with the Athletic Advisory Committee and Steven Lawrence before the June 15 School Board meeting.  Jeff Adams will get this item on the June 15 School Board meeting agenda.

· Pat Middendorf at the next Board meeting will present a list of committees/work priorities for UMDAF to work on for next year.  This should facilitate the distribution of work and reduce the need for the Board to meet so frequently next year. 

· Each high school should be given a heads-up that additional student athlete volunteers may be needed for KidFest to make up for any volunteer shortfall.             
E. The meeting adjourned at 9:20pm.  The next UMDAF Board Meeting is scheduled for 4:30pm on Tuesday, June 1, 2010 in Room E-1 at Clayton Valley High School.  Board members were encouraged to bring food to this meeting.   
