United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of May 4, 2010 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· Jane Burke
· Jeff Adams
· Eva Mitchell

· John Antaki

· Lenora Hay-Muagututia
Board members Kysha Knox and Jon Campopiano were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the April 12, 2010 UMDAF Board meeting minutes - proposed by Jeff Adams; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.
· Approval of UMDAF officially endorsing Measure C on the June 8 ballot - proposed by Jeff Adams; seconded by Jane Burke; approved unanimously by the meeting attendees.
· Approval for John Antaki sending by return receipt/registered mail a formal letter requesting the latest revenue and cost reports from the School District - proposed by John Antaki; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.               
C. The following key topics were discussed in the meeting:            
· Jeff Adams led a discussion on the merits of Measure C.  After much debate, the Board agreed to endorse Measure C on the June ballot.  Similar to the 2002 Measure C, it is hoped that a portion of the bond will be used for sports facilities.
· Kent Caldwell reminded the Board that the Board will need ample time to review the School District’s latest revenue and cost reports before UMDAF can recommend to the School Board the proposed sport fee pricing structure for next year.  Because of this urgency, the Board agreed to send a formal request to the School District for these long overdue reports via return receipt/registered mail.  The following Board members agreed to be part of the fee pricing committee (one representative from each high school): Kent Caldwell, Pat Middendorf, Jeff Adams, Natalie Koyama, Eva Mitchell, and Jane Burke.            
· Kent Caldwell reported that $288K of contributions, transportation fees, and gate receipts have been collected for spring sports as of April 23.  Kent estimates that another $55K of contributions and transportation fees remain uncollected.  
· Kent Caldwell reviewed an analysis he did on the number of high school athletes who have not paid sport contributions this year.  An estimated 29% of the athletes have not paid a sport contribution this year.  Most of these athletes (17% of the 29%) pertain to athletes who were on free and reduced lunch. 

· The following discussion topics were deferred to the next Board meeting:
· Sport Aid financials/latest Treasurer’s report

· Grant writing

· Date and agenda for the next General Meeting       
D. The following summarizes the key action items from the meeting:
· Pat Middendorf will send to the Board for their review and comments a draft of a proposed KidFest sponsorship letter that will be sent to Safeway and Lucky’s.  This letter will be sent by UMDAF on behalf of the KidFest organizer, Jay Bedecarre.  
· Pat Middendorf will talk to Jay Bedecarre how the Kidfest proceeds will be split if the Music Foundation does not provide their expected share of volunteers for the event.            
E. The meeting adjourned at 7:45pm.  The next UMDAF Board Meeting is scheduled for 6:00pm on Thursday, May 20, 2010 in Room C-1 at Clayton Valley High School.   
