United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of June 1, 2010 4:30pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· Jeff Adams
· Lenora Hay-Muagututia
· John Antaki

· Kysha Knox
· Jane Burke

· Jon Campopiano

Prospective new board members Kevin Hennessey and Steve Chappell also attended the meeting.  Board members Mark Lloyd and Eva Mitchell were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the May 20, 2010 UMDAF Board meeting minutes - proposed by Darrel Yasutake; seconded by Kysha Knox; approved unanimously by the meeting attendees.
· Acceptance of the resignations of Jane Burke and Jon Campopiano from the UMDAF Board, effective June 1, 2010 - proposed by John Antaki; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.  The UMDAF Board is very thankful for the many contributions of Jane and Jon while serving on the Board.

· Approval of Kevin Hennessey to the Board as the College Park replacement for Jane Burke - proposed by John Antaki; seconded by Jeff Adams; approved unanimously by the meeting attendees. 

· Approval of Stave Chappell to the Board as the Northgate replacement for Jon Campopiano - proposed by John Antaki; seconded by Jeff Adams; approved unanimously by the meeting attendees.
· Approval of the 2010-2011 high school sports funding plan proposed by Kent Caldwell subject to the changes specified below - proposed by Jeff Adams; seconded by Kevin Hennessey; approved unanimously by the meeting attendees.                        
C. The following key topics were discussed in the meeting:            
· Kysha Knox reviewed her recent meeting with the principals of S-N-D Digital Coupons.  Kysha requested a contract from the company.  She also plans to work closely with the company on their marketing and sales plans over the next few months.

· Pat Middendorf gave a brief update on KidFest.  The event was considered a success with UMDAF (especially Board members Lenora Hay-Muagututia, Eva Mitchell, and Mark Lloyd) doing a great job providing over 500 student volunteers.  It was an excellent opportunity to pass out over 1,500 flyers about UMDAF’s upcoming 5K event.  It will be a while before we know how much money UMDAF will earn from KidFest. 
· Kent Caldwell reviewed with the UMDAF Board his latest version of the 2010/2011 high school sports funding plan that will be presented to the School Board on June 15.  The UMDAF Board approved Kent’s plan and presentation subject to the following changes:

· Change the football contribution fee from $250 to $275.
· Change the track contribution fee from $225 to $200.
· Change the swimming contribution fee from $225 to $200.
· Request the School Board to approve all 7 pages of the actual 2010/2011 funding plan.        

· Chuck Lessin of B1 Technologies discussed with the UMDAF Board and the Athletic Booster Presidents from Northgate and Clayton Valley the new bingo hall his company expects to open in Concord in August/September.  Named Pop’s Bingo World, it would offer 11 sessions over a seven day week.  After paying expenses (e.g., rent, security, supplies and insurance), each session typically earns $150-200K per year for the non-profit organization working the event.  Each session requires 10-12 workers, including the critical manager and assistant manager positions.  The hope is that the six high school athletic booster clubs would work together and commit to one of the bingo sessions.  Kevin Hennessey, with assistance from Kysha Knox who has extensive bingo knowledge, will be the primary Board contact on this opportunity.     

D. The following summarizes the key action items from the meeting:
· Darrel Yasutake will send to Kevin Hennessey and Steve Chappell the Conflict of Interest and Whistleblower forms for their review and approval.  Kevin and Steve will return the signed forms to Kent Caldwell.  Darrel will also obtain the necessary personal information of Kevin and Steve to include in the grant applications submitted by UMDAF.    
· Kent Caldwell will update the 2010-2011 high school sports funding plan with the changes approved by the UMDAF Board before discussing the plan with the Athletic Advisory Committee on June 3 and submitting the plan to Steven Lawrence for discussion at the June 15 School Board meeting.
· Kevin Hennessey will meet on June 7 with representatives from the six high school athletic booster clubs to discuss the bingo opportunity and possible next steps.               
E. The meeting adjourned at 8:30pm.  The next UMDAF Board Meeting has not been determined.  The Board expects to meet less frequently over the summer.    
