United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of June 13, 2011 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Concord High School:

· Mark Lloyd – President
· Kevin Hennessy – Vice President

· Kent Caldwell – Secretary
· Pat Middendorf

· Darrel Yasutake
· Eric Chavez
· Jeff Adams
· Debbie Pinkston
· Paul Kitchell 

Board members Natalie Koyama and Lenora Hay-Muagututia were not able to attend the meeting.  A replacement from Northgate for Steve Chappell has not been identified.  Craig Creamer attended the meeting as a potential replacement for Darrel Yasutake on the Board.                 
B. The following motions were proposed and voted on at the meeting:

· Approval of the May 23, 2011 UMDAF Board meeting minutes - proposed by Jeff Adams; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.
· Acceptance of Darrel Yasutake’s resignation on the UMDAF Board and approval of Craig Creamer as Darrel’s replacement – proposed by Darrel Yasutake; seconded by Pat Middendorf; approved unanimously by the meeting attendees.
· Approval of UMDAF’s proposed 2011/2012 high school sports funding plan for submission to the School District - proposed by Pat Middendorf; seconded by Kevin Hennessy; approved unanimously by the meeting attendees.    
C. The following key topics were discussed in the meeting:            
· Mark Lloyd distributed the “Athletic Budget Savings Recommendations for 2011-2012 School Year” document that Superintendent Steven Lawrence drafted from a recent Sports Advisory Committee meeting.  This document summarizes how transportation, facility usage, and gate receipts for athletic events will be handled this coming school year. 

· Kent Caldwell discussed his preliminary 2011-2012 high school sports budget based on expense changes recently discussed with the Sports Advisory Committee and his proposed 2011-2012 high school sports funding plan.  Based on an earlier discussion he had with Dr. Lawrence, Kent’s proposed high school sports funding plan included a $250K high school sports subsidy from the School District.  Kent also reviewed at the meeting the proposed presentation that Jeff Adams will make to the School Board on Tuesday, June 14.  The UMDAF Board only had a few small changes to Kent’s proposed funding plan/budget and School Board presentation.
· Kent did not have an updated spring sports scorecard to review as the final numbers from the high school treasurers are not due until Friday, June 17.     

· Kevin Hennessy reported that he is still waiting for the final checks from the Vegas Night business sponsors.  Meanwhile, the Board agreed to send a check to the high school booster groups now for their portion of the Vegas Night net profit.  Kevin will request Natalie Koyama to cut these checks.  Any final Vegas Night sponsorship checks will be included in the KidFest checks that will be issued later to the high school booster groups.
· UMDAF has not heard the amount they will receive for KidFest.  (Pat Middendorf subsequently heard that UMDAF and the booster clubs in total will receive $12K, a very disappointing amount.)     
· Pat Middendorf reported that she has a meeting scheduled with the City of Concord on Tuesday, June 14 to discuss the October 9 5K Run/Walk. Because this is the primary UMDAF fundraiser for the 2011-2012 school year, UMDAF needs to have a very successful event.  
· Mark Lloyd will discuss with Meghan Mahler our need for updates to the UMDAF website and marketing materials for the 5K Run/Walk.

D. The meeting adjourned at 8:25pm.  The next UMDAF Board Meeting is scheduled for 6:30pm on Monday, August 1, 2011 with the location of the meeting to be determined. 
