United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of August 2, 2010 3:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Pat Middendorf’s house.  A special thanks to Pat for hosting the event and providing an excellent dinner during the meeting.
· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer
· Kent Caldwell – Secretary
· Darrel Yasutake
· Jeff Adams
· Lenora Hay-Muagututia
· John Antaki

· Kysha Knox
· Eva Mitchell
· Kevin Hennessey
Steve Chappell was not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the June 1, 2010 UMDAF Board meeting minutes - proposed by John Antaki; seconded by Kysha Knox; approved unanimously by the meeting attendees.
· Approval to partner with the six high school booster groups on a joint fundraiser during the 2010/2011 school year.  The specifics of the event will be determined later - proposed by John Antaki; seconded by Natalie Koyama; approved unanimously by the meeting attendees.  

· Approval to share half (50%) of the $19.4K net proceeds from the May 2010 KidFest with the Music Foundation - proposed by Mark Lloyd; seconded by Eva Mitchell; approved by all of the meeting attendees except for Kysha Knox (who opposed the motion) and Pat Middendorf (who abstained from the vote). 

· Approval for Pat Middendorf to advise Jay Bedecarre that UMDAF would like to provide all of the volunteers for next-year’s KidFest and receive 100% of the net proceeds from the event -  proposed by John Antaki; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.
· Approval to create an UMDAF Advisory Council comprised of major stakeholders, former UMDAF Board members and other people determined by the UMDAF Board.  Members of the UMDAF Advisory Board must be approved by the majority of the UMDAF Board and will not have voting rights, duties and obligations - proposed by Lenora Hay-Muagututia; seconded by Darrel Yasutake; approved unanimously by the meeting attendees.                        
C. The following key topics were discussed in the meeting:            
· The Board reviewed and celebrated the extraordinary accomplishments of the Foundation over the past year.  In addition, the challenges which continue to adversely impact the funding of sports and support of UMDAF at each high school were discussed.  Many of the remaining challenges appear to pertain to communication issues between the administrative staff, coaches and the athletes/parents.    

· All of the committees updated the Board on their progress, including:

· 5K Run/Walk - continues to meet on a regular basis.  It will be difficult to match the amount of contributions that were received last year.  These lower donations will need to be made up through more participants.
· KidFest – although UMDAF did not earn as much money ($9.7K) as expected, the Board was very pleased with the overall enthusiasm and support of our volunteers at this event.  Because of this success with the volunteers, the Board voted to work the event again next year.

· Sport Aid – the format of this event may change next year involving a joint effort with the six high athletic booster clubs.  Kevin Hennessey, Mark Lloyd, Natalie Koyama, and Kysha Knox will lead this effort for UMDAF.
· Bingo – the six high school booster clubs agreed not to band together and commit to working a weekly Bingo session.  Individual high school booster clubs (such as Ygnacio Valley) are considering working periodic individual Bingo sessions to raise much needed money.

· Digital Coupons – the proposed contract with S-N-D Digital Coupons needs to be reviewed with the School District.  Kysha Knox does not believe UMDAF will receive a lot of money from this new venture.  
· Treasurer’s Report – Natalie Koyama confirmed that UMDAF has a current cash balance of $352K.  $100K of this cash is in a business account at ING earning 1.0% interest.
· Funding Plan – Kent Caldwell reviewed the reports he recently provided to the Athletic Advisory Committee which summarizes the amount of contributions and transportation fees that were not collected by sport at each high school.  This information gives each high school some idea of the amount of money each sport may need to raise this coming year.
· Grants – the Longs Foundation turned down our grant request.  Marci Finley will pursue a grant with the Valley Foundation.  Hopefully, an audit of our Foundation’s financials soon will be completed so that we can pursue other grants.

· Strategic Plan – Pat reviewed a proposed strategic plan outline with the Board.  The goal is to review this plan at the next General Meeting scheduled for September 27.              
· The following Board meeting dates were established for this coming year.  These tentative meeting dates will be revised as necessary.
	Regular Board Meetings
	General Meetings

	September 20, 2010
	September 27, 2010

	October 18, 2010
	January 24, 2011

	November 29, 2010
	April 18, 2011

	January 24, 2011
	

	February 28, 2011
	

	March 21, 2011
	

	April 18, 2011
	

	May 16, 2011
	


D. The following summarizes the key action items from the meeting:
· Pat Middendorf will: 

· discuss the proposed S-N-D Digital Coupons contract with Steven Lawrence of the School District.
· inform Jay Bedecarre that UMDAF would like to provide all of the volunteers for next year’s KidFest event.

· draft with John Antaki’s help the proposed UMDAF 3-year strategic plan.   

· Kysha Knox will draft the letter inviting select people to be members of the new UMDAF Advisory Council.

· Kent Caldwell will:

· draft a form that high schools and treasurers can use to track families who have achieved the annual $600 family maximum for sport contributions.

· work with the School District to finalize the high school sport revenue/cost reports for the 2009/2010 school year.  These reports will be the basis for the UMDAF 2009/2010 donation commitment that still needs to be paid to the District.
· All Board members need to submit their strategic plan comments to Pat Middendorf by Monday, August 9.      
E. The meeting adjourned at 9:30pm.  The next UMDAF Board Meeting is tentatively scheduled for 7:00pm on Monday, September 20, 2010 in Room C-1 at Clayton Valley High School.    
