United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of September 20, 2010 6:00pm Board Meeting

A.  The following UMDAF Board members attended this meeting at Clayton Valley High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Kent Caldwell – Secretary
· Darrel Yasutake
· Jeff Adams
· John Antaki

· Kysha Knox
· Kevin Hennessy

· Steve Chappell

Lenora Hay-Muagututia, Eva Mitchell, and Natalie Koyama were not able to attend the meeting.       
B. The following motions were proposed and voted on at the meeting:

· Approval of the August 2, 2010 UMDAF Board meeting minutes - proposed by Darrel Yasutake; seconded by Kevin Hennessy; approved unanimously by the meeting attendees.
· Approval of the UMDAF 2010-2011 financial budget - proposed by John Antaki; seconded by Kysha Knox; approved unanimously by the meeting attendees.                         
C. The following key topics were discussed in the meeting:            
· Kent Caldwell reviewed the high school athletics funding summary report for the 2009/2010 school year that he plans on discussing at the September 27 General Meeting.  The report was based on preliminary revenue and expenses from August 13, 2010 financial reports provided by Bryan Richards, School District CFO.  Kent hopes to receive updated revenue and cost information from Bryan in time to incorporate into the funding report that he will present at the September 27 meeting.
· Kent Caldwell had very limited information to report on the fall sports scorecard as the collection information from the high school treasurers was not due until Wednesday, September 22.  Kent reported that Northgate’s fall sport rosters were similar to last year while the revenue numbers were lower because of the lower transportation and cross country sport contribution fees approved for this school year.     
· Kysha Knox updated the Board on the digital coupons opportunity.  Kysha reported that the contract has been executed with S-N-D Digital Coupons.  In order for S-N-D to attract local merchants to this program (and begin generating revenue for the Athletic and Music Foundations), school district families and communities need to begin signing up to use this new program.  S-N-D has created a flyer to facilitate sign-ups and market this product.  This flyer needs to be distributed to people and placed on websites as quickly as possible.
· Pat Middendorf gave a brief update on the 5K Run/Walk.  Although the 5K Committee has been meeting on a regular basis for many months, a lot of work remains because the committee is much smaller this year.  Pat and Marci Finley, Committee Co-Chairs, have done an amazing job picking up the slack.  Because business donations and sign-ups are lagging compared to last year, a big final push is needed from everyone for this event to achieve its financial goals.

· The Board discussed and finalized the UMDAF 2010-2011 financial budget.  The Board committed to raise $156K this year from fundraisers and donations while incurring $5K of expenses.  It is estimated that this $151K of income and $300K of donations to the School District ($100K estimated payment for the 2009/2010 school year and $200K estimated accrual for the 2010/2011 school year) will result in a cash balance of approximately $200K at the end of this fiscal year.
· Kevin Hennessy reported that the Concord Hilton has been reserved on Saturday, April 30, 2011 for a large joint fundraiser involving UMDAF and the six high school athletic booster clubs.  Kevin will begin meeting with the booster clubs to plan the event.  The event likely will involve a poker tourney and various card games.
· Pat Middendorf reviewed the proposed agenda for the September 27 General Meeting at Northgate High School.  Parents of high school athletes should be encouraged to attend this meeting.  Kent Caldwell will forward to the Board the meeting announcement that was sent to all Northgate athletic booster members for possible use by the other high schools.         
· The following agenda items were deferred to the next Board meeting:

· Treasurer’s Report
· Grant and Audit Report
· Strategic Plan      

D. The following summarizes the key action items from the meeting:
· Pat Middendorf will send out the S-N-D flyer electronically for everyone to promote in their schools and communities.     
· All Board Members need to promote the 5K aggressively and sign-up runners/walkers for the event.               
E. The meeting adjourned at 9:10pm.  The next UMDAF Board Meeting is scheduled for 7:00pm on Monday, October 18, 2010 in Room C-1 at Clayton Valley High School. 
