United Mt. Diablo Athletic Foundation (UMDAF)

Minutes of September 27, 2010 7:00pm General Meeting

A.  The following UMDAF Board members attended this meeting at Northgate High School:

· Pat Middendorf – President
· Mark Lloyd – Vice President

· Natalie Koyama - Treasurer

· Kent Caldwell – Secretary

· Jeff Adams
· Steve Chappell
· Kevin Hennessy
· Darrel Yasutake

· Eva Mitchell
· Lenora Hay-Muagututia
· Kysha Knox 
UMDAF Board member John Antaki could not attend the meeting due to illness.  Superintendent Steven Lawrence attended the meeting on behalf of the School District.  In addition, there were about 25 interested people from the public at the meeting.  

B. The following motion was proposed and approved at the meeting:
· Approval of the UMDAF December 7, 2009 General Meeting minutes - proposed by Natalie Koyama; seconded by Kysha Knox; approved unanimously by the meeting attendees.

C. The following key topics were discussed in the meeting:
· All UMDAF Board members at the meeting introduced themselves.
· Natalie Koyama discussed the UMDAF P&L ($16K profit) and Balance Sheet ($368K of cash) for the current fiscal year as of September 27, 2010.   
· Kent Caldwell reported on how the high schools performed in funding sports for the 2009/2010 school year.  Based on information provided by the School District as of August 13, 2010, total expenses ($1,181K) exceeded total revenue ($1,143K) by $38K.  UMDAF will settle the balance with the School District once the final revenue and cost numbers for the 2009/2010 school year are received and analyzed.  

· Kent Caldwell reported on how the fall sport rosters and revenue collections as of September 22 compare to the same time last year for each high school.  
· In total, there are 1,264 athletes playing a fall sport this year, 3.9% lower than last year.  The only fall sport that has a total roster significantly lower than the prior year is girl’s water polo (23% reduction).   
· As of September 22, high school treasurers are reporting total sport collections of $193K compared to $217K at the same time last year.  After adjusting for the lower sport fees that were implemented for this school year, collections appear to be running slightly ahead of last year’s pace.  It appears that high schools will need to continue encouraging athletes and their families to pay their fees this year.        

· Pat Middendorf presented appreciation plaques to Marci Finley and Meghan Mahler for their exceptional contributions to UMDAF and high school athletics.     
· Pat Middendorf gave a short speech on the past, present and future of UMDAF and high school sports in the School District.  For high school sports to continue successfully, a lot of people need to be actively engaged in the funding challenges.       
· Pat Middendorf presented a $10,000 check payable to UMDAF to UMDAF board members Eva Mitchell (representing Mount Diablo High School) and Mark Lloyd (representing Concord High School) to recognize the great work of the Mount Diablo High School and Concord High School students and communities on the KidFest event that took place at Mt. Diablo High School in May 2010.  Pat reported that KidFest will be one of UMDAF’s key fundraisers this fiscal year.
· Pat Middendorf reviewed the UMDAF financial budget recently approved for the 2010/2011 fiscal year.  The financial budget is comprised of $156K of revenue and $5K of expenses for a projected profit of $151K.  UMDAF forecasts to have $203K of cash at fiscal year-end after accruing for the estimated $200K payment to the School District for the 2010/2011 school year.   
· Marci Finley gave a brief update on the 5K Run/Walk that will take place on October 10, 2010.  Although the 5K committee member numbers and sign-ups are down compared to this same time last tear, it is hoped that a big final push will make this critical UMDAF fundraiser a success.  Marci encouraged everyone at the meeting to sign up and get others to sign up.

· Dennis Koller of S-N-D Digital Coupons discussed the digital coupon contract recently executed with UMDAF and the Mt. Diablo Music Education Foundation.  He reviewed how the digital coupon process works and the importance of signing up School District families on this new technology as soon as possible.  He also encouraged School District families to help sign up merchants to use this product and earn a $50 commission for high school sports.  During this discussion, Dr. Lawrence reiterated that the School District is not involved in this process (i.e., collecting money from merchants), similar to the new sports advertising banner policy.

· Kevin Hennessy briefly discussed a potential joint Spring gala event with the high school Athletic Booster clubs.  Although the details of the event still need to be worked out with the booster clubs, the tentative date for the event is April 30 at the Concord Hilton.  The event could involve various card/poker games.                 
D. The meeting adjourned at 8:20pm.  The next UMDAF General Meeting is tentatively scheduled for January 24, 2011 at Concord High School.          
